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MIMORARDIM BOH:  cesistant DMrector for Cperations
TR t  Deputy Sirector {iatelligence}
FIMWJECT i sedustion of “xcess Leave Dalances

egaction of Zxcess [save Scoumilations
WAS {88 9 create s Jenersl understanding among .gency employees and
supervisors of the need %0 reduce lesve accumulations consistert with
toe legislative imtent. It is our feeling that tne Comptroller's report
on this problem (to be submitted during ‘snuary 1954 pursuant io Notice

q will fully warrapt the devslopmest of an “peneye-wide nlan to
acecmpliisan the purpoees set Iorth by Comagress. In view of tnis, I ba-

lleve that tae issusnce of separste procedures by individuml of[ices

zight well produce some confusion. Also, employees who complied with such
individual office plans migat complain of inequitable treatmen:, If a
subsequently sdopted Agency plan provides for more liberal schbodules for
liguidating axcess leave balsnces.

2. For the reasons mentioned above I suggest that the flice of

Operations withaold lssumnce of proposed tals 25X1A
sub lact,
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Attachment Acting Usputy Ulrestor

I (Adsimistration)

2A/DD/A:DeK:dh (23 Nov 1953)

tistribution:
1 - Deputy Director {Intelligence)
1 - A-FD '
1 - Comptroller

1 - DD/A Chrono
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